


THE COMMESSENCE
Impact of Tourism in India And 
in Its Economy
Traveling and Tourism has been an 
integral part of Indian Culture and 
Tradition. Tourism Industry is the most 
vibrant tertiary activity and a much 
developed industry in India. The potential 
and performance of India's tourism 
industry needs to be determined in terms 
of its socio-economic magnitudes. 

Tourism in India has grown in leaps 
and bounds over the years, with each 
region of India contributing something to 
its splendour and exuberance. It is a 
treasure house of cultural and traditional 
exposures as reflected in its artistic 
attractions, scenic beauties of the rivers, 
sea and mountains, thus enabling it to 
gain a prestige in the international arena.

The tourism ministry has also played 
an important role in the development of 
the industry, initiating advertising 
campaigns such as the 'Incredible India' 
campaign, which promoted India's 
culture and tourist attractions in a fresh 
and memorable way. The campaign 
helped to create a colourful image of 
India in the minds of consumers all over 
the world, and has directly led to an 
increase in the interest among tourists.If 
one is to think about the impact of India's 
economic growth on tourism in the 
country, one needs to study this feature as 
part of the world's contribution to this 
fiscal boost. While some economists may 

attribute the success of Indian 
economy to the profits generated 
by the tourism sector, which in turn 
were boosted by innovative 
marketing, brand-building and 
strategic planning of tour 
packages, other thinkers may credit 
the rise in number of MNC's 
(multinational corporations) and 
diversification of the Indian open 
industries norm as being the chief 
cause. There has been a 
tremendous growth in tourism in 
India because of the policies of the 
government and support from all 
levels. There are recently many 
events that have taken place, which 
are a big catalyst for prompting 
tourism in India. The remarkable 
growth in Indian tourism market 
has identically benefited many 
support industries like aviation, 
transport, medical tourism, hotel 
and sports. Now there are 
indications that the growth of 
tourism in India will be very steep 
in the upcoming  years.Tourism 
industry in India has several 
positive and negative impacts on 
the economy and society. . It has 

been instrumental in many 
important aspects such as 
generating income and 
employment, source of foreign 
exchange earnings, 
preservation of national 
heritage and environment, 
developing infrastructure, 
promoting peace and stability. 
Though there are many positive 
impacts of tourism in India, 
there have also been many 
drawbacks in some aspects such 
as undesirable social and 
cultural change, increase 
tension and hostility, adverse 
environment and ecology. 

However, Tourism Industry 
has contributed enormously in 
the flourishing graph of India's 
economy by attracting a huge 
number of foreign and domestic 
tourists travelling for 
professional as well as holiday 
purposes. The scope and 
highlights of Indian Tourism 
include helping to preserve, 
retain and enrich our cultural 
heritages, increase in 
international trade, giving more 
innovative promotional 
measures for tourism, offering 
more tourism education, multi-
socio cultural activities, growth 
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growth in hotel industry, expansion in 

transport, motivating private sectors to 
attract more tourists etc. 

Tourism is a major driver of 
economic growth globally. India's 
tourism industry is experiencing a strong 
period of growth with the support and 
growth in high spending foreign tourist 
and coordinated government campaigns 
to promote ' incredible India'. For a 
developing country like India which is on 
the path of modern economic growth 
through structural transformation of the 
economy, tourism is the right vehicle.

With its forward and backward 
linkages with a host of sectors like 
transport, hospitality, education, health, 
banking etc., India is all set to reap full 
potential of this vibrant sector. Tourism 
sector is not only a major contributor to 
the growth of the economy but a generator 
of employments opportunities as well. 
Various initiative have also been taken by 
the Tourism Ministry of India, the tourism 
ministers of various states and the private 
players to transform India into an 
attractive tourist destination in the world. 
Let us hope that Indian tourism will have 
massive impact and will be a global leader 
by the year 2020.

                      Rajib Kumar Lakra 
st                     1 Semester

                      M.Com 

Union Budget 2018 Vs 2019 

“India's GDP is expected to grow 
at 7.3 per cent in the fiscal year 
2018-19, and 7.5 per cent in the 
following two years.” -World 
Bank.

The World Bank forecasted this 
growth trajectory for India in the 
early 2018's when the after-effects 
of the Demonetisation and GST 
implementations were still 
dormant. The BJP government in its 
ambitious pursuit to make a name 
for itself, terminated few legal 
tender overnight without taking 
into consideration the dire 
repercussions it would later have on 
the otherwise cruising Indian 
economy. 
Ever since this fiasco, the 
government has had 2 opportunity 
to set right its mistakes. But the 
outcome of the union budgets post 
demonetisation has left a lot to be 
desired. 
The budget announced on the year 
2018 was a populistic one as many 
considered this was the 
governments means to woe the 
voters before the general elections. 
The thrust of the Budget presented 
by Arun Jaitley was on the 
agricultural sector, rural economy, 
healthcare, MSMEs and 
infrastructure. The National 
Healthcare Scheme introduced 
promised to bring in a 
transformational change in the 
arena of healthcare, covering 
almost one-third of India's 
population. The year 2019 was 
followed with similar reforms and 
policies that was disappointing and 
did not instil any new confidence 
for India Inc., to regain back lost

traction as being the fastest 
economy. The budget did not 
have any major head turning 
reforms that would have an 
immediate effect in the near 
future, but can be viewed as a 
long term plan for sustenance. A 
detailed analysis of government 
spending for future and its 
forecast of earnings are 
presented in further reading. 

SETTING THE CONTEXT
The broad agenda laid down on 
the 2019 budget aimed at India 
at a $5 trillion dollar economy, 
transforming rural lives and 
ease of taxation. In comparison 
the 2018 budget focussed on the 
rural masses (the majority 
voters of the nation) in terms of 
MSP for farmers and health care 
for poorest of the nation. The 
govt can be seen as a well 
juggling opportunist. 

TAX AND CORPORATE 
RATES:

A number of understanding can 
be derived from the above table. 
The government is seen taking 
steps to reduce the tax burden on 
the corporates in an effort to 
stimulate the slowing economy. 
The reduction in the corporates 
tax rates has been welcomed by 
the industry at large and many 
industrialists. 
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Since the govt has decided to forego a 
major contribution in its tax revenue, the 
govt seeks to improve its revenue through 
other means by introducing higher cess on 
the super rich. We see that the surcharge 
on income tax of individuals earning 2 
crore or more is at 3% on payable income 
and likewise is 7% for individuals earning 
7 crore or more. The middle and the lower 
class see this as a fitting reply to the 
evergreen cliché “rich get richer, while 
poor gets poorer.” I see this under a very 
speculative lens as through out history the 
rich is known to maneuver through such 
tax impositions and come out unharmed, 
on the flip side, this lays a foundation for 
the govt to duplicate such policies to the 
masses later due to its failure on the 
classes. 
The increase in the fuel cess and custom 
duty on the import of gold and other 
precious metals would support the govt in 
offsetting the effect of the earlier 
discussed loss of revenue. On a contrarian 
view this can lead to increase in 
smuggling as people try to evade the 
custom duty.  
The agricultural and allied sectors in India 
have grown at an annual growth rate of 
nearly 2.9 per cent from 2014-15 to 2018-
19. Women's participation in agriculture 
has been increasing with 13.9 per cent in 
2015-16 from 11.7 per cent in 2005-06. 
Food inflation based on consumer food 
price index, maintaining its declining 
trend, has remained below 2 per cent for 
the last two consecutive years.
The Interim Budget announced Pradhan 
Mantri Kisan Samman Nidhi (PM-Kisan) to 
provide Rs 6,000 in income support to 12.6 
crore small and marginal farmers. The 
economic survey cautioned difficulties in 
expanding sources of funds for schemes such 
as PM-KISAN without compromising on the 
fiscal deficit target as per the revised gThe 
fertiliser response ratio has been declining 
over time. It was expected that the allocation 
lide path of 3 per cent of GDP by 2020-21.

towards fertilisers would remain 
unchanged or even decrease. The 
government was expected to 
increase the Minimum Support 
Price (MSP), fixed at 50 per cent 
more than the cost, for 22 crops in 
the interim budget, further. 

	
In the Union Budget, the allocation 
for the Ministry of Agriculture is 
Rs 1,30,485 crore and fertiliser 
subsidy is Rs 79,996 crore for the 
year 2019-20. The budgetary 
estimate for the Agriculture 
Ministry for 2019-20 is 140 per 
cent higher than that for 2018-19 at 
Rs 57,600 crore, primarily due to 
Rs 75,000 crore allocation to PM-
Kisan. However, this is Rs 10,000 
crore lesser than the allocation in 
the interim budgetary estimate 
2019-20.

HEALTH AND MEDICAL
Just like the empty cells above, the 
health and medical sector in whole, 
had nothing much to look up to 
post budget announcement. Even 
healthcare professionals expressed 
disappointment with Finance 
Minister Nirmala Sitharaman's 
maiden Budget, which, while 
raising the annual outlay by almost 
₹10,000 crore, made no direct 
mention of the crucial sector. The 
proposed overall allocation for 
health has risen to ₹64,999 crore 
this year, from a revised estimate 
of ₹55,949 crore last year. 
Compared to the 2018 budget the 
govt seems to be pursuing 
consistency over the lack of clarity 
on defining priority sector. 
Another let down by the 
government in the latest budget is 

is its failure to address the 
tsunami of imported medical 
devices, the sector was hoping 
for a push from the government 
that would encourage domestic 
manufacture of essential 
medical devices, the proposal 
would indeed cost the 
government in the short term, 
however would have a positive 
effect as time goes on with 
p r o c u r e m e n t  a n d  
manufacturing internally would 
prove to be cheaper compared 
to an imported device. Although 
considering the private player 
monopolisation of the medical 
sector and sub par services 
offered in the government 
hospitals, any absence of 
cheaper measures would only 
further quality treatment for the 
common man. 

AUTO SECTOR:
With the world automobile 
industry heading into a 
complete transformation from 
conventional petroleum engine 
to Nikola Tesla's pet project the 
electricity. The government too 
is in full swing with its FAME II 
(Faster adoption and 
manufacturing of Electric 
vehicle). Which means the 
incumbent market players are at 
a stage that require them to 
transform their intake, 
operations and outputs in an 
effort for survival. With auto 
sales dropping in 
commensurate with its 
production the auto industry 
was seeking the governments 
intervention to sail it through 
the current situation. 
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However the government completely 
focussed only on promotion of EVs with 
policies like lowest GST rate of 5% on 
EVs, from an earlier rate of 12%. The 
budget also revealed that government 
spending in this regard would be in the 
tune of Rs 78,000 Cr in promoting the EV 
and the ecosystem required to sustain the 
new motor world and meet its target of All 
Electric by 2030. With drastic changes 
since the 2018 union budget, the auto 
sector are in heights of catch 22 situation 
trying to figure out what the priority 
should be, if its to discontinue diesel 
model production, or to abide by the 
forthcoming BSVI regulations or to 
implement electric conversion. All said 
and done, the latest budget only made 
things worse for the auto sector by not 
giving them a clear directive. 

INFRASTRUCTURE:
The Finance Minister proposed to invest 
Rs 100 lakh crore in the infrastructure 
sector over next five years, which looks 
like an aspirational target. However, it 
clearly reiterates the government focus on 
the sector. While this was in line with the 
overall target set up by the previous 
regime of the NDA government, but it 
will be dependent on the private sector's 
ability to mobilise financing, which looks 
subdued as of now. Fresh PSU bank 
recapitalisation of Rs 70,000 crore will be 
a big positive for the banking ecosystem 
and it came as more than a pleasant 
surprise. This will go a long way in terms 
of getting lending back on track to 
stimulate growth in core sectors like 
Infrastructure. 
The FM's speech highlighted key 
milestones achieved under Bharatmala 
scheme and rural        road connectivity 
initiatives. The government's renewed 
push to encourage innovative rollout 
models in road sector like hybrid annuity 
model and other new models like Toll 

Operate transfer is well thought 
through and they seek to mobilise 
alternative financing resources 
through an effective asset 
monetisation strategy. 

In comparison, the government had 
in its previous budget (2018 
Budget) allotted Rs 57.95 lakh 
crore for the development of  
infrastructural facilities in India, 
while the government did realise 
the need for infrastructure that 
matches its global peers, in order to 
attract foreign investment and 
business, it did also commit 
nonsensical usage of precious 
money when it built the Rs.3000 Cr 
Sardar Wallabhai Patel Statue 
which does not have any economic 
or security welfare value. 
Disappointed to say the least.
:                         Lavish Angel
                         16SJE326 
                         III B.Com 'B’

Creating a Positive 
Workplace Culture
1. Begin with gratitude.
I strongly believe that it is a 
privilege, not a right, to work 
together. In our agency, we begin 
each week with a 15-minute all-
hands team meeting where the first 
item on the agenda is team kudos. 
Giving people for one another in a 
public forum raises the morale of 
the entire group, establishes a 
positive tone for the week and 
helps people feel acknowledged 
and valued. Starting with gratitude 
in any professional situation sets 
the intention of appreciation, 
which will permeate throughout 
the organization.

2. Create a safe environment.
There is nothing more 
damaging than toxicity in a 
professional environment. It 
stifles new ideas and inhibits 
collaboration. Creating a safe 
work environment means 
eliminating negative 
personalities and respecting 
every idea--whether it's from an 
intern or a tenured senior team 
member. Lead with honesty, 
integrity and vulnerability to 
help your employees feel safe.
3. Don't leave your dirty 
dishes in the sink.
This metaphor essentially 
means, "Don't leave a mess for 
someone else to clean." There is 
nothing more frustrating than 
picking up a project where 
someone left off to find that files 
are missing, the work is a mess 
or someone saved a crucial 
document to their desktop 
moments before boarding a 
flight for a two-week vacation 
to Paris. Not leaving a mess is 
the functional interpretation, 
but the emotional definition is, 
"Respect everyone's time." If 
someone has to duplicate your 
efforts or take time away from 
their daily responsibilities to 
hunt for a missing document, 
you are basically saying you 
don't care about their time.  
When we aren't respectful of our 
colleagues' time, we are 
contributing to a negative 
workplace environment.
4. There are only 
opportunities in business, not 
problems.
When emotions are high and 
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high and stress levels skyrocket, even the 
smallest workplace issues can seem like 
towering boulders. I tell my team that 
what we're experiencing isn't a problem; 
it's an so that next time--and there's 
always a next time--we'll do better. Also, I 
try to find irony or humour in every 
situation. Making your team smile by 
bringing perspective to the situation can 
quickly lighten a very emotionally 
charged room.

5. Consistency is key.
There are so many new trends in company 
culture: flex hours, team building, open 
workspaces, bringing pets to work--and 
the list goes on. It's easy to be tempted by 
what may seem like worthwhile 
workplace perks or try to replicate what 
competitors are offering. However, the 
same tactics don't work for every 
company. Above all, my team has found 
that consistency is key for us, rather than 
being distracted by the latest professional 
culture craze. Although change can be 
healthy, disrupting a good thing can be 
detrimental and affect the cultural 
balance of your organization.
6. Encourage positive thinking.
Life is short.  that don't align with your 
business' moral compass? I proactively 
encourage my team to think positively--
All. The. Time. Even when things seem to 
be spinning out of control or we didn't 
achieve the result we anticipated, positive 
thinking will eventually cultivate positive 
outcomes. Setting weekly, monthly and 
yearly positive intentions as a group will 
help to align your team and ensure that 
everyone is facing toward the same North 
Star.
7. Don't sacrifice the important for the 
urgent.
It's easy to punt team one-on-ones for an 
urgent client call or meeting, but that 
connection with your team is crucial to 

As the leader, you are the 
cheerleader of the company and the 
glue that binds your organization 
together. Without regular 
connection to your people, the  can 
quickly dilute and degrade your 
cultural fiber. It's okay to 
reschedule; just don't let important 
conversations get replaced by 
urgent demands and deadlines.
                             Ilina Pyne
                             I M.Com

One rule for making brands 
more memorable
It seems obvious that many of our 
spending decisions are influenced by 
the past. Consider how you pick a 
restaurant. You think about your 
previous visits: the taste of the food, 
the charm of the waiter and, of course, 
the pain of the bill. However, strictly 
speaking. That might sound like a 
semantic difference, but it's not; it's a 
fundamental distinction. This is 
because our brain doesn't operate like 
a video recorder, faithfully logging 
what happens to us. We simply don't 
have the capacity to remember each 
moment. Instead, we capture a tiny 
fraction of what happens to us. Since 
our memory comprises a selection of 
moments, there's the possibility of an 
event being remembered very 
differently dependent on which 
precise moments stick in our memory.
Luckily, psychology provides 
guidance on the moments that stick. 
We tend to remember the final and the 
most (or least) enjoyable parts. 
Evidence for the peak-end rule
The evidence supporting the peak-end 
rule comes from Daniel kahneman, the 
2002 Nobel prize winner in 
economics. In 1993, kahneman and 
his colleague donald redelmeier 

a trial among genuine colonoscopy 
patients. If you're unfamiliar with a 
colonoscopy, it involves a doctor 
inserting a flexible camera into 
your rectum to look for inflamed 
tissue or polyps. It's an unpleasant 
experience and pain levels vary 
according to how much the camera 
is moving.
Kahneman gave the volunteers 
hand-held devices to record their 
pain levels every 60 seconds 
throughout the procedure. Later 
the patients gave two retrospective 
ratings for how unpleasant the 
procedure was: one was given 
immediately afterwards, the other 
a month later.
Kahneman discovered that neither 
of the retrospective ratings 
corresponded with total pain 
levels. Instead, the ratings 
correlated far better with two 
moments: the peak intensity of the 
pain and the discomfort felt in the 
final moments of the procedure. 
Kahneman termed this the peak-
end rule.
Most spread their efforts thinly, 
attempting to make marginal 
improvements to every aspect of 
the customer experience. That 
damns them to mediocrity.
Keen to show these findings 
weren't a one-off, kahneman 
devised an ingenious follow up 
among another 628 colonoscopy 
patients.
This time patients were randomly 
assigned to one of two conditions. 
In the first, they followed the 
standard procedure where the 
camera moved around constantly 
causing discomfort throughout. 
The second scenario began like the 
first – with about 15 minutes of 
moderate pain.
But then came the twist. The 
surgeon held the camera perfectly 
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still for an additional three minutes. This 
meant an extra three minutes of mild 
discomfort.
Kahneman then asked the patients to rate their 
experience. Logically, the second experience 
should be deemed worse. After all, the only 
difference between the procedures was that 
the second one had an additional three 
minutes of discomfort.
But that wasn't the patients' opinion. Because 
the final moments were only mildly painful, 
they rated the longer experience as 10% less 
painful. Most importantly, they were 10% 
more likely to return for another colonoscopy.
The application of the peak-end rule had not 
just changed memories of pain – it had 
changed behavior.
The marketing application
Colonoscopies sound far removed from 
marketing, but smart businesses are applying 
the peak-end rule to make their memories as 
positive as possible. The magic castle hotel, 
which features in  is one such business.
The magic castle (pictured) is ranked by trip 
advisor as the second-best hotel in los 
angeles. An impressive 94% of the 3,125 
reviews rate it as 'very good' or 'excellent'. 
That's a higher proportion than the famous 
four seasons in beverley hills.
Its success is surprising as the hotel is basic: 
dated décor, spartan suites and a small 
swimming pool. And it comes at quite a cost. I 
tried to book a single room in a month's time. 
The price? A far from magical $356 a night – 
in line with a marriott.
So what's the magic castle's secret? It 
masterfully applies the peak-end rule. It 
doesn't create a uniform experience. Instead, 
it focuses on one or two outstanding 
moments. One such moment is the popsicle 
helpline. Any time, day or night, you can pick 
up the old-fashioned red phone by the pool 
and dial the helpline. A man, complete with 
white gloves, promptly appears bearing a 
silver platter with a selection of free popsicles 
rather than trying to improve all the elements 
of the stay a little bit – that is responsible for 
the hotel's phenomenal popularity.

Simple? Maybe – but how many 
brands apply this thinking? Most 
spread their efforts thinly, attempting 
to make marginal improvements to 
every aspect of the customer 
experience. That damns them to 
mediocrity. It's prohibitively 
expensive to improve everything.
How will you know if the peak-end 
rule works? Why not use this thought 
piece as a test?
Make a note in your diary in a month's 
time. When you get to that date try and 
. My prediction is you'll remember 
very little. The part that will stick in 
your mind will be the peak moment of 
interest (probably the colonoscopy or 
the popsicle helpline) and the end – 
this summary.
If i'm right, then why not test the peak-
end rule on your brand. Isolate a single 
moment in the customer experience, 
ideally one at the end.
 
                      Immanuel Finny J
                      15SJE406

The Facts: Why Workplace 
Diversity Matters

Companies with more racial/ethnic 
or gender diversity are proven to 
have financial returns above their 
national industry medians. In 
addition:

● Companies reporting the 
highest levels of racial 
diversity in their 
organizations bring in 
nearly 15 times than those 
with lowest levels of racial 
diversity.

● Research shows that 
companies with more 

● diverse teams are , 
engaged, and creative in 
their work.

● Gender-diverse 
companies are 15% 
more likely to and 
ethnically-diverse 
companies are 35% 
more likely to do the 
same.

● For every 10 percent 
increase in  on the 
senior-executive team, 
earnings before interest 
and taxes (EBIT) rise 
0.8 percent.

One study by Gallup found that 
companies with highly engaged 
employees and a more diverse 
workforce resulted in 46% to 
58% . 

Workplace Diversity and 
Employee Engagement
What does workplace diversity 
and inclusion have to do with 
and Gallup's extensive research 
has identified a link between 
diversity and employee 
engagement: Employees who 
feel strong social connections at 
work have higher levels of well 
being and engagement than 
those who do not. On the other 
hand, actively engaged 
employees are more likely to 
agree that their company 
regards diversity as important.
The ability to attract and retain a 
diverse pool of talent is 
paramount to an organization's 
success, according to research 
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by Bersin by Deloitte. Part of that 
strategy? Engagement. Increased 
retention rates can be directly correlated 
to high levels of employee engagement, 
and diversity can boost employee 
engagement
Article 2 
Research shows that workplace diversity 
causes more engagement, better 
performance and greater profits. To 
nurture diversity and inclusion, 
companies must first become great 
listeners, running meaningful, 'always-on' 
voice of employee programs.
Report after report shows that when 
organizations capitalize on the strengths 
and unique values of their employees, and 
actively leverage their differences, 
employees are more engaged.
As we all know, resulting in better 
company performance overall. What 
many organizations don't know, however, 
is that engaged employees also help them 
develop better products and get through 
organizational change more smoothly.
Anything that helps improve employee 
engagement will benefit your company. 
Diversity and inclusion programs do just 
that – and so much more.
These programs enable companies to 
recruit from a wider pool of talent, solve 
problems more creatively and take 
advantage of uncommon skill-sets that 
move the company forward.
COMPELLING DIVERSITY DATA
Workplace diversity directly affects a 
company's performance. The plethora of 
research available on the topic today 
leaves no doubt.

● Companies with more women on 
the board statistically outperform 
their peers over a long period of 
time

● Inclusive teams outperform their 
peers by 80% in team-based 
assessments. 

● Diversity and inclusions 
have been key drivers in 

● Gender-diverse companies 
are 15% more likely and 
ethnically-diverse 
companies are 35% more 
likely to outperform their 
peers. 

The Bersin by Deloitte 2015 
research report uncovered even 
more startling evidence. 
Companies in the top performance 
tier (10%) were more focused on 
building an inclusive talent system.

Companies in the top two 
performance tiers (29%) 
experienced over two times higher 
cash flow per employee, plus an 
increased likelihood of being 
change-ready and becoming 
innovation leaders in their market.
Companies in these top two 
performance tiers were found to be 
more likely to be able to coach 
talent for improved performance, 
more able to deal with personnel 
performance problems, and more 
likely to identify and build leaders. 
And the smaller companies in these 
top two tiers had 13 times higher 
mean cash flow from operations.
that sustainable business 
performance today depends on a 
company's ability to attract and 
engage a highly diverse workforce, 
and companies that build a truly 
inclusive culture will outperform 
their peers. 
THE KEY TO A MORE INCLUSIVE 
WORKPLACE: ON-GOING 
EMPLOYEE FEEDBACK
Companies that manage are ahead l
of the curve today. Feedback is a 
critical element of a successful 
talent strategy that drives inclusion 
at every level.

From the products we buy to the 
services we receive to the places 
we travel, we can rate almost 
anything today. It's no surprise 
that employees expect to be able 
to rate their employers and 
roles, too. In fact, in really 
positive ways at companies that 
embrace it.
When organizations have 
programs in place to develop, 
coach, reward and move people, 
employees become assets for 
the entire company. Those 
programs, however, require 
robust feedback systems in 
order to be successful.
Top level companies have open, 
transparent and secure feedback 
systems in place that help them 
gain perspective on the current 
state of their employees, teams 
and organizations. Feedback 
systems that . These feedback 
systems enable more honest and 
fair discussions about careers, 
performance, leadership and 
succession
  Ashna Maria
  I M.Com 
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